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North West Higher Level Skills Partnership
Full Application Form for Development Funding

Redundancy Response Fund

October 2009

Before completing this application form please refer to the related guidance notes


	
Type of Provision

Reactive                    |_|

Proactive                   |_|



	
Sector 
	



	
Project Title

	


	
Project Summary (Max. 100 words)



	









	
Lead Provider

	

	
Department / Faculty

	

	
Main Contact Person

	

	
Contact Address
	





	
Phone

	

	
Email

	

	
Partner Institution(s) / organisations
(If appropriate)

	

	
Start Date

	

	
End Date  (projects must have completed all development activity by the end of January 2011)

	

	
Funding Required from NW HLSP

	

	
Funding from partners / other organisations / employers

	

	
Outputs (these should be copied across from Q7)

	
No of learners undertaking more than 6 hours of work-based learning:

April 2010 – March 2011:
April 2011 – March 2012:
April 2012 – March 2013:






	



1. Labour market need / dealing with redundancy 


	
Have you consulted the relevant SSC(s)?                       Yes |_| No |_|

[bookmark: Check5][bookmark: Check6]Have you consulted Unionlearn?			             Yes |_| No |_|

Have you consulted the HLSP RRF Specialist Advisor? Yes |_| No |_|


Please detail contacts below.


	









	
What redundancy / (graduate) labour market / skills need does the project address?

	









	
Have you referenced relevant research / strategy / policy?            Yes |_| No |_|

Have you referred to relevant labour market intelligence available from Jobcentre Plus?	                                                                                              Yes |_| No |_|

Have you referred to relevant labour market intelligence available from the relevant Sector Skills Council?                                                        Yes |_| No |_|

Please detail below, together with details of other supporting research, labour market information, skills gap analysis etc… you may have used to identify the need for this development.


	













	
2. Evidence of employer linkages

	For proactive provision please detail named employers that you have consulted and include specific feedback that you have received

	
Employers consulted:




	
Feedback received:






	
Involvement of employers in design, development and delivery of provision:






	For reactive provision please detail evidence of a specific or anticipated redundancy situation including information on who you have consulted and the feedback you received

	








	
3. Can you confirm that this development does not displace provision currently available from either public or private providers? If there is an overlap with existing provision, how does this proposal enhance it? 


	
















	
4. Why is the project needed, why should it attract HLSP support, and how would the project happen without HLSP support? 


	












	5.  Please describe level, credits (if appropriate), number of sessions proposed, duration and learning outcomes associated with this proposal. Please note only short course CPD provision is eligible for this fund. 

	
Is there credit associated with this proposal?	Yes |_|No |_|


	
If so, how many credits are attached to the provision?


	
Level (must be level 4 or above):



	
How many sessions, of what duration, and over what time period are involved in this provision? 



	
Learning outcomes for this provision:











	
6. How will you ensure this proposal is managed to a high quality standard? Please detail the project management structures and quality assurance procedures involved and detail how employers will be involved with these processes at each stage in the development. 


	
Project Management:











	
Project Management Responsibilities – please provide details of the project team, their responsibilities and actions for continuity should any project members change role, leave the institution or be absent for other reasons during the project lifetime.

	Staff Name
	Job Title
	Main responsibilities for HLSP project
	Continuity Planning

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	
Quality Assurance:














	
7. Project / Programme Description – please use the headings below, do not add or remove any headings


	
Objectives (these should be SMART - Specific, Measurable, Achievable, Realistic & Time-bound)








Outputs (for full definitions please refer to guidance note and NWDA tasking Framework – these will be contracted outputs for this project if approved) please also complete the output table (Q8) and transfer numbers to summary information at the beginning of this document.

Number of adults undertaking work based training (attendance on any workbased training for at least 6 hours)





Deliverables / Outcomes (including description of the modules / units to be delivered)









Target Audience – learners / employers









Delivery mechanism / format










Evaluation methodology










Evidence of innovation











Please provide additional details if you are applying for funding with partner institutions / organisations outlining the roles of the different organisations in the development detailed above.
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8. Outputs – please complete the outputs table below. Successful projects will be contracted to achieving the outputs declared in this table. This will be monitored through the quarterly claims and reporting mechanisms during the HLSP project lifetime (March 2011) and then monitoring of outputs alone will continue until March 2013. We anticipate that some projects funded under the HLSP RRF will propose to deliver short term outputs and may not project learners to 2013. 


	
	Year*
	2009/10
	2010/11
	2011/12
	2012/13
	Total

	Output Indicator
	Total**
	NWDA***
	Total
	NWDA
	Total
	NWDA
	Total
	NWDA
	Total
	NWDA

	Number of adults undertaking work based training
	
	
	
	
	
	
	
	
	
	





	*
	Years relate to NWDA financial years and are from 1st April through to 31st March.

	**
	Total outputs should refer to all learners you anticipate enrolling on this provision, including those potentially being measured as outputs for match funding.

	***
	NWDA outputs should refer to those learners on the provision who are solely measured by this funding from NWDA via the NWUA HLSP. If no other funding sources are supporting this provision then NWDA outputs should equal the total outputs. If funding such as ESF is being used as match for the project then the totals should be different. Learners cannot be counted twice against different funding sources.




	

9. Timescales / Project Milestones – please complete the tables below demonstrating the main activities and deliverables for the project, each applicant should also complete a Gantt Chart demonstrating the time periods over which each activity will run and when key deliverables will occur. This information will be used for monitoring purposes on all successful projects and therefore must be as accurate as possible. Failure to achieve milestones at the specific times stated may jeopardise the prompt payment of claims.


	
Year 1 
	
	Month
	Description of Activity
	Deliverables

	Quarter 1
	
	
	

	
	
	
	

	
	
	
	

	Quarter 2
	
	
	

	
	
	
	

	
	
	
	

	Quarter 3
	
	
	

	
	
	
	

	
	
	
	

	Quarter 4
	Jan 10
	
	

	
	Feb 10
	
	

	
	Mar 10
	
	



Year 2
	
	Month
	Description of Activity
	Deliverables

	Quarter 1
	Apr 10
	
	

	
	May 10
	
	

	
	Jun 10
	
	

	Quarter 2
	Jul 10
	
	

	
	Aug 10
	
	

	
	Sep 10
	
	

	Quarter 3
	Oct 10
	
	

	
	Nov 10
	
	

	
	Dec 10
	
	

	Quarter 4
	Jan 11
	
	

	
	Feb 11
	
	

	
	Mar 11
	
	







Example of a basic Gantt Chart

	
	Quarter 4
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Description of Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Deliverables

	Activity 1
	 
	 
	*
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 1 (Include   Due Date) 

	Activity 2
	 
	*
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 2 … … 

	Activity 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 3

	Activity 4
	 
	 
	 
	*
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 4

	Activity 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 5

	Activity 6
	 
	 
	 
	 
	*
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 6

	Activity 7
	 
	 
	 
	 
	*
	 
	*
	 
	 
	 
	 
	 
	
	* Deliverable 7

	Activity 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 8

	Activity 9
	 
	 
	 
	 
	 
	 
	 
	*
	 
	 
	 
	 
	
	* Deliverable 9

	Activity 10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	* Deliverable 10

	Activity 11
	 
	 
	 
	 
	 
	 
	 
	 
	*
	 
	 
	 
	
	* Deliverable 11

	Activity 12
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	*
	 
	
	* Deliverable 12

	Activity 13
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	*
	
	* Deliverable 13

	Activity 14
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	*
	
	* Deliverable 14

	Activity 15
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	*
	*
	* Deliverable 15

	Activity 16
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	*
	*
	* Deliverable 16



NB: Shaded areas for scheduled periods of activity, * for deliverables/events

	
10. Risk Analysis - Please identify the main risks to the project.  


	
	
Risk Description
	
Probability
	
Impact
	
Timing
	
Risk Owner
	
What can be done to reduce the risk or what contingency plans are in place?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	








	
11. Please provide an outline communication plan for the project, particularly focusing on communication between the project team and employers, SSCs, Regional Cluster Organisations, Jobcentre Plus, Unionlearn etc... This should include what elements of the activities you will be communicating to external partners, how often you will undertake such communication and through what methods you will undertake the communication.


	




















	
13. Development Funding Required. 

Please provide details of funding required and totals.

Please note that development money cannot be provided to employers for their involvement in activities as the aim of the HLSP is to encourage employer contribution. Development funding does not cover delivery of accredited pilot programmes. HLSP funding does not cover staff development needs.

NWDA funding will not cover overheads, these should be covered by the provider or by match funding from other sources. For full details of eligible expenditure and NWDA funding requirements please refer to the guidance notes.




	Expenditure (please show all costs associated with this project)

	
Academic or Technical Staff

For each member of staff applications should state annual salary, proportion of an FTE of time on this project and the period which this is over.

E.g.
A Smith £30,000, spending 2 days per week on project = 0.4 FTE over 6 months. Therefore cost claimed = (30,000x0.4)/2 = £6,000

Projects will be monitored against staff time detailed in this table, timesheets (signed by the Project Leader) will be required for all staff working on the project along with proof of annual salary and proof of monthly defrayment.

Please add further rows if more staff required
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	Academic or Technical Staff (Total)
	£

	
Administration Staff
For each member of staff applications should state annual salary, proportion of an FTE of time on this project and the period which this is over.

E.g.
A Smith £20,000, spending 3 days per week on project = 0.6 FTE over 18 months. Therefore cost claimed = (20,000x0.6)x1.5 = £18,000

Projects will be monitored against staff time detailed in this table, timesheets (signed by the Project Leader) will be required for all staff working on the project along with proof of annual salary and proof of monthly defrayment.

Please add further rows if more staff required
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	
	
Staff Name:
Salary pa:
FTE on HLSP Project:
Time Period:
Costs claimed to this project:


	Administration Staff (Total)
	£

	
Overheads
Please note that overheads cannot be claimed against project costs but can be shown as a contribution from the provider towards the project.

	
£

	Resources – projects may only need to claim costs against some of these headings, as relevant to the development proposed
Travel and Subsistence expenses (can include mileage, train tickets, car parking when at meetings etc...)
Meeting costs (room hire, catering etc...)
Conference Fees
Stationery
Development of course materials       e.g.online content development, VLE Development
Licenses
Software
Creative and Design Costs
Printing Costs
PR and Marketing
Accreditation costs
Validation costs
Costs for piloting, testing and reviewing
	

	Resources (Total)
	£

	Other 
Please detail any other costs claimed item by item
	£

	Other (Total)
	£

	
Total
(this should be the sum of all shaded rows)

	
£




	
Income (please show all income associated with this project)

Please note, employer contributions and match funding are encouraged but not essential.   


	
Income from HEI Please give details

	
£

	
Income from Partners or other sources
Please give details

	
£

	
Income from Employer cash contributions Please give details

	
£

	
Value of Employer in kind contribution   Please give details

	
£

	
Development funding required from HLSP

	
£

	
Total

	
£





	
14. Claim Profile – please complete the profile below to indicate when the money requested will be claimed, please note all claims must be retrospective and must be supported by the evidence as detailed in the guidance notes.

Please note, the final claim must account for a minimum of 10% of the total value of the project.

Please do not alter claim profile period, these are offset from quarters to allow time for NWUA collation of all project claims before submission of one single HLSP claim to NWDA. These periods are non-negotiable.



	
	
	Quarter
	Funding Requested (£)

	Year 1
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	4 (Dec 09 – Feb 10)
	Staff
	

	
	
	Non-Staff
	

	
	4 (Mar 10)
	Staff
	

	
	
	Non-Staff
	

	Year 2
	1 (Apr – May 10)
	Staff
	

	
	
	Non-Staff
	

	
	2 (Jun - Aug 10)
	Staff
	

	
	
	Non-Staff
	

	
	3 (Sep - Nov 10)
	Staff
	

	
	
	Non-Staff
	

	
	4 (Dec 10 – Jan 11)
	Staff
	

	
	
	Non-Staff
	

	Total
	Total Staff
	

	
	Total Non-Staff
	

	Overall Total
	









Appendices – please note that only letters of support from employers should be attached, do not include any other appendices they will not be accepted.

All applications should be accompanied by a letter from the central HLSP contact within your institution confirming the approval of the HEI. A list of central contacts is attached for information.



Decisions will be made by an assessment of the information provided in this application under the headings above. The Panel will make an assessment in relation to the HLSP aims (please see guidance notes), the NWUA Response to the Economic Downturn project and the currency / relevance of the application in relation to labour market needs as described in the Call for Proposals document released with this guidance. Priority will be given to reactive proposals which are addressing the immediate needs of those in redundancy situations. Proactive provision should seek to re-skill those in redundancy situations or meet identified graduate labour market failures. 

Applications which do not satisfy the assessment process may be further developed and re-submitted subject to the approval of the Panel, provided development funding is still available.  Feedback will be provided to all applicants by the HLSP team following the Panel assessment.


SUBMISSION INSTRUCTIONS

Completed applications should be sent electronically to Kate Jones on kjones@nwua.ac.uk no later than 5pm on Friday December 4th 2009. 

If you wish to submit a hard copy of the form (not required) please send to:

Kate Jones,
NWUA, 
4th Floor, Albert House, 
17 Bloom Street, 
Manchester 
M1 3HZ 

Applications received after this will not be accepted.  Email applications with large file attachments should be sent as a zip file to ensure they are received by the HLSP team.  All applications received by the HLSP by the closing date will receive an acknowledgement and reference number.
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Main HEI Contacts.xlsx
HEIs ONLY

		Institution		Main HEI FEC Contact - First Name		Main HEI FEC Contact - Last Name

		Edgehill University		Gary 		Mallon

		Lancaster University		Jane		O'Brien

		Liverpool Hope University		Bill		Chambers

		Liverpool John Moores University		Alison		Thornber

		Manchester Metropolitan University		Jane 		Bentley

		Royal Northern College of Music		Timothy		Jones

		The Open University in the North 		Andy 		Nelson

		University of Bolton		Mike		Lomas

		University of Central Lancashire		Bede 		Mullen

		University of Chester		Charlie 		Woodcock

		University of Cumbria		Fiona 		Powley

		University of Liverpool		Dr Anne 		Merry

		University of Manchester		Sally-Anne		Sagar

		University of Salford		Professor Laurie		Wood

		University of Salford		Renata		Eyres
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