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North West Universities Association

Working together for business
and the community
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Lines of enquiry

Performance

Effectiveness

Impact

Additionality,
displacement
and deadweight

Strategic added
value

Learning

Sustainability
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Key evaluative questions

« To what extent has the Partnership met its aims and objectives as set out in the business plan for
the HLSP and the project proposal to NWDA?

« How effective has the adopted approach been in practice?
« What worked well and what has worked less well? And, why?
*What issues, barriers and sensitivities have there been? And, how have these been overcome?

« To what extent has the Partnership realised the ambitions of its constituent members and other
stakeholders?

*What difference has the Partnership made — in what ways and on whom? And, what evidence is
available to support this assessment?

« How much of what has been achieved through the Partnership might have been achieved
anyway?

« How does supported/funded activity relate to other funded higher level skills workforce
development activity across the region and indeed nationally?

« In what ways has the Partnership contributed to: strategic and catalytic activity; increased co-
ordination, alignment and partnership; capacity and capability building; and, improved intelligence,
influence and awareness?

< And, what additional or unanticipated outcomes have emerged?

« How does what has been developed contribute to the wider skills agenda in the region and
nationally?

* What are the key lessons learned?

« What examples of good practice have emerged?

« What ‘improvements’ need to be made to ensure that higher level skills providers in the region
play a stronger and more substantive role in meeting the needs of employers and employees?

« To what extent is the Partnership (and the activity it supports/funds) becoming embedded in the
region’s ‘skills landscape’ and is sustainable in the future?
< And, what other support is being used and what further support might be needed?
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Economic

Employer Challenge

Engagement Projects |Investment
nd

Lifelong Learning Network
Membership ('L' Lead
Institution)

NWHLSP Development

Institution .
Projects

Key:

Advanced Engineering Manufacturing (AEM) Cumbria Higher Learning (CHL)

Busines & Professional Services (B&P) Cheshire & Warrington LLN (C&W)

Creative & Digital (C&D) Greater Manchester Strategic Alliance (GMSA)
Construction (CON) Greater Merseyside & West Lancashire LLN (GMWL)

Lancashire LLN (Lancs)
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Measure 1:

Measure 2:
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Measure 4
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Employer engagement/responsivenass
and higher level skills workforce
development is seen as a strategic
priority for providers, and is embedded
in their strategies, operations and
cultures

The providers have built their capacity
and capability to respond effectively to
the higher level skills workforce
development needs of employers

The collective offer of the region’s
higher level skills providers is clearly
articulated, and is understood by
brokers, other intermediary
organizations and employers

Regionzl agencies recagnise, value and
suppaort the role and contribution that
higher level skills providers play in
meeting the region’s workforce
development pricrities

Sector agencies recognise, value and
support the role and centributien that
higher level skills providers play in
meeting the sector's workforce
development pricrities

An effective demand-led environment
for higher level skills has been created
with sustzinable mechanizms in place
at the regionzal level for market
stimulation, referral and response
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Employer engagement/responsiveness and
higher level skills workforoe development is

SEEN @5 @ strategic priority for providers, and a

is embedded in their strategies, coeratons
and cultures

The providers have built their capacity and

capabilty to respond effectively to the o

higher lewvel skills workforoe development
needs of employers

The collective offer of the region’s higher
lewwel skills providers is clearly articulated,
and is understood by brokers, other
intermediary organizations and employers

Regional agencies recognise, value and
support the role and contrioution that higher
lewel skills providers play in meetng the
region’s workforce developmenst priorities

Sector agencies recognise, value and support
the rode and contribution that higher leve!
=kills prowiders play in meeting the sector’s
workforce development priorities

&n effective demand-led environment for
higher lewel skills has been created with
sustainable mechanizms in place at the
regional leve! for marke: stimulation, referral
and responze
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