










The CfE have assisted leaders in all of the key F&PS
professions including Law, Accountancy, Consultancy
and Architecture. To date the Leadership Programme 
has delivered 25 workshops on topics such as Leading,
Marketing, Human Resource Management and
Sustainability

The Leadership Programme focuses on maximising
opportunities for participants to learn from their peers
through a new process that we have called Leading
Action. Participants are encouraged to identify a set of
personal development and professional challenges which
they would like to explore solutions to in a group setting.
The skills that Leading Action develops are transferable
into an organisational setting and can be used to
develop managers and employees. Issues identified 
to date include talent management, diversification,
delegation, people management, business structure 
and mergers.

Leading Edge is our sector specific Leadership and
Management diagnostic tool aimed at stimulating
leadership development in SMEs. It focuses on
the concepts of self, people, organisation and market.
Leaders have described it as “interesting and beneficial,
seems to be an excellent management tool.”

Overall the project has been designed to enable
leadership and management issues to be resolved 
within the context of each SME by their owner-manager.
This provides the basis for owner-managers to better
understand the ongoing leadership needs of their
business and to aid leadership decision making and
actions. The leaders have described the programme as
“thought provoking” and an “excellent programme for
personal and professional development.” Others have
valued the “opportunity for insight and reflection” and
the space to “learn more about yourself and apply to
leadership situations.”
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